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Request for Proposals

Middle Schools serving grades 6-9 are invited to apply for the Schools of Success Awards
sponsored by the Education Commission of the States (ECS) National Center for Learning
and Citizenship (NCLC). With funding from the Corporation for National and Community
Service, Learn and Serve, NCLC intends to select 10 schools with extensive service-learning
experience who wish to promote the use of high-quality service-learning to address STEM
(Science, Technology, Engineering and Math) objectives in middle schools with large
populations of youth from disadvantaged backgrounds.

Once the 10 schools are selected, the schools will join a Schools of Success Network to identify
and share insights, experiences, strategies, policies and practices to integrate and sustain
quality service-learning opportunities for all students. Network schools will contribute to a
national service-learning advocacy campaign to promote the use of high-quality service-
learning to address STEM objectives and will receive local and national media coverage for
their service-learning success, contributions and progress. Selected schools will receive an
award of $15,000 over three years and three days of training annually focusing on the
implementation of high quality service-learning and STEM specific service-learning projects.

Release Date: December 16, 2009
Intent to Apply Due: January 8, 2010
Applications Due: January 20, 2010
Selection Date: February 26, 2010

Education Commission of the States
National Center for Learning and Citizenship
700 Broadway, Suite 810
Denver, Colorado 80203-3442
www.ecs.org/nclc
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Background

ECS is the only national, non-partisan nonprofit organization that brings together key
leaders—governors, state legislators, state education leaders, business leaders and others—to
work side by side to improve education. For more than 40 years, ECS has been helping
policymakers improve public education by facilitating the exchange of information and ideas
across states. ECS, through its National Center for Learning and Citizenship (NCLC), assists
education leaders to promote, support and reward citizenship education and service-learning
as essenti al components of America’s education
policies and practices that support effective service-learning and citizenship education;
disseminates analyses of best practices and policy trends; and convenes national, state and
local meetings and networks to share information about service-learning and citizenship
education.

Purpose
ECS/NCLC recently received a three-year grant from the Corporation for National and

Community Service, Learn and Serve America: School-Based Programs to expand its
“School s of Success Net wor k)tHatprothdle thaiisd af high- s ¢ h o «
quality service-learning to address STEM (Science, Technology, Engineering, Math)
objectives. With the funding provided, NCLC hopes to guide schools to move from practice
to policy and to collect evidence showing success. Effects of the program on schools,
community conditions and ergagerent Wil ultimatelyedpardi ¢ a n
service-learning by:
e Creating a more dynamic, relevant, engaging service-learning program in STEM
content areas in the selected schools
e Increasing school-community and school-business partnerships with opportunities for
students to engage in high quality STEM service-learning projects which address
community needs, increase students’ STEM col
introduce the idea of continued academic study and/or a career in the STEM fields.
e Better informing policymakers, education leaders and service-learning advocates by
producing and disseminating a series of policy briefs to share policies that support
service-learning, with lessons gleaned from the Schools of Success initiative and



profiles of successful STEM projects.

Expectations of Selected Schools

ECS will competitively award a grant of $15,000 over three years to 10 schools. In turn,
selected schools will be expected to participate in data collection, knowledge sharing and
Network meetings. ECS will provide additional support for schools to participate in the
Network and share knowledge, best practices and policies regarding service-learning in
STEM classes, and to deepen service-learning in their school, district and state.

Internal Responsibilities
¢ Implement service-learning projects in STEM content areas, reaching at least 100
middle school students

¢ Identify and inventory best practices in STEM classes and policies that support
service-learning at their school

e Work collaboratively with their district to expand and deepen existing service-
learning initiatives, and build greater capacity by incorporating service-learning into
STEM classes

¢ Identify barriers to service-learning sustainability and strategies for overcoming them

e Collect and analyze data, as directed by project evaluator RMC Research Corporation,
for continuous improvement and to glean lessons learned.

External Responsibilities
e Share best practices and policies with the Network

e Participate in the Network meetings and national advocacy campaign.

In supporting the schools, ECS will:

1. Provide technical assistance to schools to help them more fully integrate quality STEM
service-learning projects

2. Share policies that support service-learning

3. Create products that inform and encourage other states, districts and schools to
incorporate service-learning into STEM classes

4. Provide each school up to $5000 annually to support their STEM service-learning
program



Application Information

Eligibility Requirements:

Schools interested in submitting an application to participate in this Service-Learning Schools
of Success Network must:

1. Be a middle school (grades 6-9) with at least 50% of their students receiving free or
reduced price lunch.

2. Agree to serve a minimum of 100 students per school annually in STEM service-
learning projects.

General Guidelines:
1. Complete and submit the "Intent to Apply Form" no later than January 8, 2010.
2. Submit a completed application including attachments postmarked no later than 5:00
P.M. (Mountain Time) January 20, 2010.

Matching Funds Requirement

Cash or in-kind match is required to encourage sustainability for service-learning. The
required match amount is $5,000 per year, for three years.

Applicants should work with their community partners to support budget items necessary to
continue a high-quality program.

The grantee’s share may come from private, st a
Corporation for National and Community Service. In the case of federal sources, the funds of
another agency may only be used as match if the other agency permits such use.

Grantees must document all cash or in-kind match. Match must:

¢ Be verifiable from grantee records

e Be necessary and reasonable for the accomplishment of program objectives
¢ Allowable under applicable cost principles.

Authorized Uses of Learn and Serve America Grant Funds

Funds may be used for:

e Service-learning coordinator salary

e Travel to service-learning trainings and conferences

e Support of Service-Learning Advisory Council and Youth Councils (grantees may not
provide stipends, allowances, or other financial support to program participants except as
reimbursement for reasonable out-of-pocket expenses directly related to program
participation)



e Marketing/promotion
e Volunteer recognitions
e Professional development.

Funds may NOT be used:

e For equipment (defined as tangible, non-expendable personal property having a useful

life of more than one year and an acquisition cost of $5,000 or more per unit_including
accessories, attachments, and modifications);

For consultant pay in excess of $617/day;

For indirect costs

To provide religious instruction, conduct worship services, or engage in any form of
proselytization; to assist, promote, or deter union organizing; to finance, directly or
indirectly, any activity designed to influence the outcome of an election to any public
office; or to impair existing contracts for services or collective bargaining agreements.

Requirements of Sub-Grantees

The Learn and Serve School of Success Network sub-grantees must:

Attend a two day Schools of Success Training

Comply with evaluation procedures

Submit annual year-end reports

Respond to requests for information from ECS staff and consultants

Notify ECS of changes in program staff

Comply with all Corporation rules and regulations

Participate in at least one ECS site visit to your school during the three year grant cycle
and arrange for ECS meetings with key partners during the site visit.

Participate in the Service-Learning Evaluation as determined by Learn and Serve America
and in the completion of the Learn and Serve System Information Exchange (LASSIE)
online information collection system annually. For more information about LASSIE please

reference the following website: http://Isareports.org/publicreportsinfo.aspx

The selection committee will review all qualifying proposals. It is anticipated that the final
selection will be made by February 26, 2010. Please submit one unbound original and five
copies of a completed application by January 20, 2010 to:

Attn: JoAnn Henderson

National Center for Learning and Citizenship
Education Commission of the States

700 Broadway, Ste. 810

Denver, Colorado 80203-3442


http://lsareports.org/publicreportsinfo.aspx

SCHOOLS OF SUCCESS: A NATIONAL NETWORK OF SERVICE-LEARNING SCHOOLS
INTENT TO APPLY FORM

Name of School (please print):

District Name:

Address

City, State Zip

School % of Free and Reduced Lunch Eligibility:

Intent to Apply:

Yes, the school identified above intends to submit an
application.

No, the school identified above does not intend to submit an
application although we would like to receive information and
updates on the Network's progress.

Name of School Principal (please print)

Signature of School Principal Date

Please submit this form by mail or fax (303-296-8332) by January 8, 2010 to:
JoAnn Henderson, Executive Director

National Center for Learning and Citizenship

Education Commission of the States

700 Broadway, Ste. 810

Denver, Colorado 80203-3442

By marking Yes above and submitting this form, you intend to return a completed
application by January 20, 2010.

If you have questions or need additional information, please contact the NCLC Executive
Director at 303-299-3636.



SCHOOLS OF SUCCESS:
A NATIONAL NETWORK OF SERVICE-LEARNING SCHOOLS
Cover Page (please print)

School Name:

Address:

School Principal:

Phone and Fax Numbers:

E-Mail Address:

Contact Person (for any questions concerning the application)

Name

Phone and Fax Numbers:

E-Mail Address:

Address:

Signature of School Principal Date

Please submit one unbound original and five copies of a completed application
postmarked by 5:00 P.M. (Mountain Time) January 20, 2010 to:

JoAnn Henderson, Executive Director
National Center for Learning and Citizenship
Education Commission of the States

700 Broadway, Ste. 810

Denver, Colorado 80203-3442

303.299.3636



Please use the following guidelines for writing the grant application. Use the listed headings
in your proposal. A completed application, not to exceed 15 double-spaced pages (excluding
cover page, budget and attachments), will answer the following questions:

Part I: Proposal Introduction

Cover Page
Provide the cover page (above) with all the information requested. Proposals will not be
accepted without proper signatures.

Executive summary (5 points) (1 page)

Brief overview of the proposed STEM service-learning program.
Why this program is needed?

What student and community needs will be addressed by this grant?
Outcomes you hope to achieve.

Part II: Proposal Narrative

1. Needs and demographics (20 points) (3 pages)
Please provide:

e Documented specific needs of students and communities to be addressed through
STEM service-learning projects and how the needs were identified (provide evidence
such as surveys or local community data)

e Demographics of schools that the grant will directly impact

e Explanation of how students from disadvantaged circumstances and diverse
backgrounds will be recruited and engaged, and what percentage will be served

e Existing school and district policies and practices that support service-learning and how
they are incorporated in the program

e Existing programs focused on STEM subjects for disadvantaged youth

e Description of existing service-learning professional development opportunities.

2. Program Description (65 points) (9 pages)
The purpose of this grant is to provide support for the implementation of middle school,
service-learning programs that incorporate service-learning into STEM subjects.

The Schools of Success Network focuses on three performance measures:
e Engagement of schools to promote the use of high-quality service-learning to address
STEM objectives though the incorporation of a Professional Learning Community
(PLC) model of staff development
e Engagement of middle school students in STEM related classes



¢ Engagement of middle school students and community members in service-learning
projects impacting community environmental, economic and /or health issues.

1. What i s the curr ent-12setviaetlearniogfactitithes® (Pleasehn ool ' s K
include program strategies, staffing, funding streams, the scope and sequence of
service-learning practice and policy.)

2. What types of service-learning professional development are offered by the school to
increase the knowledge and skills of leaders, practitioners and community partners?

3. Identify existing strategies for service-learning community-school partnerships.

4. List the key personnel who will oversee and implement the service-learning programs
and describe their experience administering grants and their success in integrating and
sustaining service-learning.

5. What specific changes do the school and district hope to experience as a result of the
school’s participation in this Network?

6. Please describe existing school and district policies that support service-learning and
student engagement and how they will be leveraged to further support the proposed
program.

7. What specific impacts will this initiative have on students?

What measures will be taken to ensure data are used for continuous improvement?

9. Describe how you will use the IPARDC process (Investigation, Preparation, Action,
Reflection, Demonstration, and Celebration) and the K-12 Service-Learning Standards
for Quality Practice (Appendix B) into your high-quality STEM service-learning

1

program.

10. Please identify the student and community needs you plan to address in the STEM
field.

11. Outline the relationship with the Community Based Organization and how you will
work together to address community needs through service-learning. Please attach a
copy of the partnership agreement if the formalized agreement has already been
established.

12. Link to Curriculum: Service-learning is intentionally used as an instructional strategy
to meet learning goals and/or content standards in STEM subjects. Please explain how
your program will plan for these linkages in core science, technology, engineering and
math classes.

3. Sustainability (10 points) (2 pages)
Please describe strategies for:
e Encouraging the expansion of service-learning within the district;
e Marketing service-learning to community stake holders;
e Supporting the development of policies aimed at institutionalizing service-learning;
e Identifying and obtaining new sources of funding.



Part ITI: Budget (1 page)

Please provide a detailed description of all anticipated expenditures and cash or in-kind
match. The budget may include such expenditures as supplies, staff salaries, substitutes,
consultants, or student transportation. The budget narrative must show a direct
relationship between these planned expenditures and the service-learning program
outlined in your proposal.

Be sure to include:
e Any calculations used
e Line item explanations of expenses and matching funds
e Strong connections between expenditures and proposed activities

Travel to attend the required Schools of Success Orientation and Training in Denver,
Colorado, is funded separately by ECS.

Appendices: (Optional)
Schools may attach specific resources that support application responses (attachments not to
exceed 10 pages). Examples include:

Letter of support from superintendent

Letter of support from School Board

Copy of the partnership agreement between the Community Based Organization and
district if a formal agreement has already been established

Other relevant attachments
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SCHOOLS OF SUCCESS: A NATIONAL NETWORK OF SERVICE-LEARNING
SCHOOLS

Request for Proposal Timeline

December 16, 2009 Release of Request for Proposal
January 8, 2010 Intent to Apply Form Due Date
January 20, 2010 Proposal Due Date

February 26, 2010 Awards Announced

All Forms and Applications should be sent to:

JoAnn Henderson, Executive Director
National Center for Learning and Citizenship
Education Commission of the States
700 Broadway, Ste. 810
Denver, Colorado 80203-3442



Appendix A

Self Assessment of Critical Elements to Integrate and Sustain Quality Service-Learning in
Districts. This rubric can be used by schools to determine the extent to which service-learning
is currently sustained in your school. Schools of Success typically perform in the 4-5 range.

CRITERIA TOTAL
VISION & Maximizes Cultivates Promotes Creates
LEADERSHIP Current Next Service- Policies that
Leaders Generation of | Learning with Support
Service- Education Service-
Learning Leaders Learning
Leaders
PROFESSIONAL | Improves Service- Bi-annual Supports
DEVELOPMENT School Learning is an Service- Professional
Climate Integrated Learning Learning
Part of Professional | Communities
Teaching and | Development
Learning
COMMUNITY Promotes | Partners with Shares Shares Data
PARTNERSHIPS Service- Community Resources with Other
Learning with Other Schools
with Schools
Education
Leaders
CONTINUOUS Assesses Evaluates Creates Evaluates
IMPROVEMENT | Impact of Service- Professional Impact on
Service- Learning Learning Drop-Out
Learning on Impact on Communities Rate
Students Academic
and Achievement
Community
CURRICULUM Common 21t Century Service- Measures
& ASSESSMENT | Component | Skill & Career | Learning as Outcomes
of Development | the Preferred
Curriculum Pedagogy

SCORING GUIDE:

1=Needs Improvement/Service-Learning in Planning Stages
2 = Begun First Stages of Implementation
3 = Implementation Almost Complete/Lacks Assessment

4 = Completed Full Implementation & Beginning to Monitor

5 = All Subset Areas Implemented for 2+ Years & Continues to Monitor for Improvement
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Appendix B

K-12 Service-Learning Standards for Quality Practice

The following eight standards should be used as a reference in completing grant proposals:

1. Meaningful Service: Service-learning actively engages participants in meaningful and
personally relevant service activities.

2. Link to Curriculum: Service-learning is intentionally used as an instructional strategy
to meet learning goals and/or content standards

3. Reflection: Service-learning incorporates multiple challenging reflection activities that
are ongoing and that prompt deep thinking and analysis about ones el f and on
relationship to society

4. Diversity: Service-learning promotes understanding of diversity and mutual respect
among all participants.

5. Youth Voice: Service-learning provides youth with a strong voice in planning,
implementing and evaluating service-learning experiences with guidance from adults

6. Partnerships: Service-learning partnerships are collaborative, mutually beneficial, and
address community needs.

7. Progress Monitoring: Service-learning engages participants in an ongoing process to
assess the quality of implementation and progress toward meeting specified goals,
and uses results for improvement and sustainability

8. Duration and Intensity: Service-learning has sufficient duration and intensity to
address community needs and meet specified program goals
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