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The Latin Roots of the Word Education  
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EDUCERE:  
“draw out from within;  
to lead out of”  

EDUCARE: 
“to rear or bring up” 

EDUCERE: 
“draw out from 
within; to lead out of” 
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The 70/30 Ratio 
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RATIONAL 
30% 

EMOTIONAL 
70% 
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Education Data’s ‘Manifest Destiny’ 
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CLASSIC ECONOMICS BEHAVIORAL ECONOMICS 

1 GDP Well-being 

2 Unemployment Workplace Engagement 

3 Crime Rates “Feeling safe walking alone at night” 

Health of a Nation Ledger 
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CLASSIC ECONOMICS BEHAVIORAL ECONOMICS 

1 Grades Engagement 

2 Test Scores Hope 

3 Graduation Rates Well-Being 

Education Success Ledger 

7 Copyright © 2016 Gallup, Inc. All rights reserved. 



Current Education Measures Are Horribly Insufficient 
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INPUTS OUTPUTS 

High School GPA,  
Rank in Class 
 

SAT, ACT Scores 

GPA, Rank in Class 
 

Retention Rates, 
Degree Attainment 
 

Gainful Employment 
 

Hope is a Stronger Predictor of College Success than SAT and GPA. 

Copyright © 2016 Gallup, Inc. All rights reserved. 



What Does a “Great Life” Look Like? 
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PURPOSE 
How you occupy 
your time; liking 
what you do 
each day 

SOCIAL 
Relationships 
and love in 
your life 

COMMUNITY 
Engagement and 
involvement in the 
area where you live 

PHYSICAL 
Good health and 
enough energy 
to get things 
done daily 

 

FINANCIAL 
Managing your 
economic life to 
reduce stress and 
increase security 
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Well-Being Matters to Organizations 
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$0 

$2,000 

$4,000 

$6,000 

$8,000 

$10,000 

$12,000 

None One Two Three Four Five 

Annual Health-Related Cost to Employer 
(Disease Burden and Unhealthy Days) 

Number of Elements Thriving at Baseline (2010) 
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Total Age 44 and younger Age 45 and older 



What Does a “Great Job” Look Like? 
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Q12  Opportunities at work to learn and grow 

Q11 Talked about progress in the last six months 

Q10 Best friend at work 

Q09 Associates/fellow employees committed to quality 

Q08 Mission/Purpose of company 

Q07 At work, my opinions seem to count 

Q02 Materials and equipment I need 

Q01 I know what is expected of me at work 

Q06 Someone at work encourages my development 

Q05 Supervisor/Someone at work cares 

Q04 Recognition last seven days 

Q03 Do what I do best every day 
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Impact of Workplace Engagement 

Top-Quartile Business Units Have… 
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37% 
Lower  
Absenteeism 

25% 
Lower Turnover  
(in High-Turnover 
Organizations) 
 

49% 
Lower Turnover  
(in Low-Turnover 
Organizations) 
 

49% 
Fewer Safety 
Incidents 

49% 
Fewer Patient  
Safety Incidents 

60% 
Fewer Quality 
Incidents (Defects) 

12% 
Higher  
Customer Metrics 

18% 
Higher  
Productivity 

16% 
Higher  
Profitability 

…When Compared with Bottom-Quartile Units. 
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GREAT JOB 
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GREAT LIFE 
Opportunity to 
do what I do 
best every day” 

“ Someone who 
encourages my 
development” 

“ 
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• 21st century skills predict work success 
– “Worked on a long-term project that took several classes to complete”  

(28% HS vs. 50% college) 
– “Used what you were learning about to develop solutions to real-world problems in your community 

or in the world” (22% vs. 27%) 

What Works in School is Real Work… 
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7.84% 7.86% 

17.17% 

Low 21st Century Skill Development Medium 21st Century Skill Development High 21st Century Skill Development 
[1,3] [3, 3.5] [3.5, 4] 

N=268 N=318 N=297 

11% Overall Frequency 

Percentage of Respondents Achieving Excellence in Work Quality 
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Few Students (Grades 5-12) Work or Intern 
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4.6% 
Currently interning  
with a local business 

17.1% 
Worked one hour or more  
at a paying job last week 
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50% 
LESS THAN Of U.S. Students Strongly 

Agree That They Get To Do 
What They Do Best Every Day 
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8 in 10 Students 
MORE THAN 

Who Strongly Agree Their School is 
Committed to Building Each Student’s 
Strengths Are Engaged in School 
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30x As Likely To Be Engaged At School 
As Students Who Strongly Disagree 

STUDENTS WHO STRONGLY AGREE ARE 

My school is 
committed to 
building the 
strengths of 
each student.” 

I have at least 
one teacher 
who makes me 
excited about 
the future.” 

“ “ 
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Broken Link Between Higher Education and Work 
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98% 
of Chief Academic 
Officers rate  
their institution as 
very/somewhat 
effective at preparing 
students for the 
world of work.  

13% 
of Americans 
strongly agree that 
college graduates 
in this country are 
well‐prepared for 
success in the 
workplace.  

11% 
of business leaders 
strongly agree that 
graduating students 
have the skills and 
competencies their 
businesses need.  

Sources: Lumina Foundation / Gallup Poll 2013 The 2013 Inside Higher Ed Survey of College & University Chief Academic Officers report 
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If graduates strongly agree that they were  
“emotionally supported” during college, the 
odds that they are engaged in their work and 
thriving in their overall well-being double. 
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It’s How You Do It 
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“At least one 
professor who 
made me excited 
about learning” 

14% Of All Graduates Experienced All Three 

64% 
Professors  
cared about me 
as a person”  

27% 
“ A mentor who 

encouraged  
my goals and 
dreams” 

22% 
“ 
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Graduates who had “experiential and deep 
learning” have a higher likelihood of being 
engaged in their work (59% vs. 38%), and 
more are thriving (14% vs. 10%). 
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It’s How You Do It 
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“Long-term 
project taking a 
semester or more 
to complete” 

6% Of All Graduates Experienced All Three 

32% 
Internship  
or job where 
applied learning” 

30% 
“ Extremely 

involved in 
extracurricular 
activities and 
organizations” 

20% 
“ 
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Positive Experiences and Preparedness 
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[VALUE]% [VALUE]% 
[VALUE]% 

[VALUE]% 
[VALUE]% 

[VALUE]% 
[VALUE]% [VALUE]% 

[VALUE]% 

[VALUE]% 

[VALUE]% 

[VALUE]% 

[VALUE]% 

[VALUE]% 

None One Two Three Four Five Six 

Positive Experiences Preparedness for Life 
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Back to Our Roots… 
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Someone who 
encourages my 
development” 

Do what I do 
best every day” 

“ “ 

EDUCARE: 
to rear or bring up” 

EDUCERE: 
draw out from within; 
to lead out of” 

“ “ 
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Back to Our Roots… 
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Someone who 
encourages my 
development” 

Do what I do 
best every day” 

“ “ 

“Caring (not content) is King” 
“Mentor or Meander” 
Excitement about the Future 
Strengths, not Weaknesses 
 

Long-term Projects 
Project-based Learning 
Work Experiences Connected to 
Learning (Intern, Apprentice, etc.) 
Deep, Lasting Engagement 
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