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For over three decades
we have known that

when teachers collaborate,
students benefit.

® Rosenholtz, 1981
® Jackson &
Bruegmann, 2009
@ Ronfeldt, et al.
2015
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Presenter
Presentation Notes
Research basis for systems assessments on teacher leadership


One in four of our nation’s teachers
is “extremely” or “very interested” in
leading without leaving the classroom.

MetLife Survey (2013)






What does a system
need to look like
to support and sustain
effective teacher leadership?



Systems conditions

for teacher leadership

aligned vision
and strategy )

008

supportive

administration 8"‘8
XY,

adequate

resources

enabling work
structures

collaborative
culture

blurred
roles

Inquiry and
risk taking

O CENTER FOR TEACHING QUALITY



Install the app from Make sure you are in
pollev.com/app Slide Show mode



Presenter
Presentation Notes
There is a shared vision of what our work should look like at my school.
https://www.polleverywhere.com/multiple_choice_polls/dKcJnSplaOb3SfW


Nearly 90 Teacher-Powered Schools in
18 states...and counting

-
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pollev.com/app Slide Show mode
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What does your district prioritize for teacher leaders' work: implementing plans we want teachers to engage in (1) or designing and leading experimentation with new ideas (5)?
https://www.polleverywhere.com/multiple_choice_polls/CLQvVwuqxWKnL1c


Micro-credential movement

a snapshot of an emerging landscape

TECHNICAL
PLATFORM & .i

EARLY ADOPTER
PARTNERS
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Teachers have sufficient time to collaborate, share ideas and resource, and grow practice.
https://www.polleverywhere.com/multiple_choice_polls/d6tpOwTiKjTqVdp


This collaboration
has allowed us to
realize new and
powerful ways to
leverage our
talent and build
capacity—the kind
of capacity that is
transformative.”

William Stuart
Former deputy superintendent,
Aurora Public Schools, CO
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Teachers have the opportunity to watch one another teach and have conversations about those observations:
https://www.polleverywhere.com/multiple_choice_polls/Qnq7xIA7JLXjFbn
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Screenshot offers a window into the Volusia team’s process to identify root causes of challenges, visualize success, create action steps


.

Volusia partnership outcomes to date

® 19 teacher leaders and PLSI staff engaged in VOICE

® 600+ Volusia teachers engaged in 2015-16 through
blended model for Classrooms Connect

® Plans established for professional learning and

impact assessment supports via virtual strategies
through fall 2016

©%
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Impact
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Someone in my school encourages my development.
https://www.polleverywhere.com/multiple_choice_polls/TCn5vVUsx1z7Ka5


“1 heard positive things from
INn our

schools about)|the TeacherSolutions
process—and | never hear from both
that they like the same experience.
And | could'see that the climate In

the schoals was getting better, that

they were

Laura Rhinehart, Assistant Superintendent
Brevard Co. Schools (FL)
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Information flows easily from teachers and staff to administration and vice versa.
https://www.polleverywhere.com/multiple_choice_polls/Btd2cPzyaUqJkMp


leacher Lleadership
“Compensation

L L [fwe..create the political will and understanding necessary
to remake the status of the teaching profession; give highly
effective teachers opportunities to grow, refine, and share
their expertise; and develop a clear system with quality
Implementation, then... student learning will increase,
student outcomes will improve, and students will be
prepared to succeed in a globally competitive environment.”

- Iowa Task Force on Teacher Leadership and Compensation
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My district is a safe place to take risks in pursuit of improvement.
https://www.polleverywhere.com/multiple_choice_polls/ZzXynDvc3dFXnc5


“The annual survey Is helping us
really from what
we're doing in our-Teacher
Leadership and Compensation
Model.... We are among the five
most effective sites for this'work
In lowa and CTQ’s support is an
Important factor in that.”

Theron Schutte, Superintendent
Bettendorf Community School District
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