State Strategies That Turn Around Low-Performing Schools

15 July 2004, 10:15-11:45 a.m.

Audience Questions & State Leader Responses

	Question
	Kentucky
	new Hampshire
	Virginia

	1. How do you bring in parents?
	Part of review teams; large cadre across the state; participate in dialogue and reporting; parent/community meeting to share results
	Even Start; Family Literacy Program; broaden school leadership with parents on teams; community presentations of results
	Parents participate in academic reviews; PASS family literacy program

	2. How do you engage districts?
	First report is to the supt. District indicators document; central office teaming; CEO mentoring; training
	Emerging professional development centers; leadership development for school improvement; Gates – leadership through technology 
	MOUs with school divisions contain explicit roles and responsibilities

	3. Is public identification an issue? How is this resolved?


	Expectation that results will be measured and more schools identified this fall.
	Credibility an issue; low bar reinforced yet difficult for all to achieve; must be respectful and not let people off the hook; rethink the system
	Schools always accredited at the state level; measures include more outcomes; people at the table when decisions are made

	4. How do you select highly skilled educators?
	Intense review process including performance events
	Reviewed KY; interviews; training; credible folks
	

	5. How has NCLB helped and hindered your efforts?


	(+) Identify problems more finitely

(+) Focus attention on subgroups

(-) Not helping us succeed; must increase capacity and resources

(-) Teacher quality reqs. 
	(+) Built momentum behind state acct. system; (-) Recapture identification process; look at gains, progress, and AYP

(-) Assessment is double-edged

(-) SEA role but insufficient resources; (-) Lack of research base for consequences
	(+) Reading First

(+) More Title I funds

(+) Title II flexibility

(+) More testing

(+) More support for VA’s reform efforts

	6. How will you improve low-performing districts?
	Place more attention on districts; District standards and indicators; flexibility with resources; assistance
	Engage district folks in school improvement; focus on key districts and do a good job with a few
	Use same successful school strategies (e.g., academic reviews, corrective action plans, support); legislation to take consistently low-performing districts to court if plans not implemented

	7. What policies or external pressures get in the way?
	Equitable funding is business #1 – must exist.

Caught in old patterns of programmatic thinking.
	School funding formula; school improvement plans related to local costs without board approval; use funds differently
	LPS have too many programs to manage; funding is based upon ability to pay to adequacy is now the issue; state rewarded reform efforts with more funding

	8. How are you incorporating choice?
	Implemented and available.

Great opportunity for state policymakers to elevate the dialogue, increase options, be creative. 

Greatest impact on urban areas, not playing out in rural areas.
	Why within district? Need across district options and broader choice program.
	Be more creative (virtual schools); address charter legislation; geographical limits; change definitions because we are re-segregating

	9. Are hard-to-staff schools and low-performing schools one and the same?
	Not necessarily the same sites
	8 hard-to-staff criteria that go beyond analysis of test score data
	


