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Kentucky’s School Improvement Strategy
Comprehensive School Planning Process
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Overview

Scholastic Audits and Reviews — The Scholastic Audit and Review process involves diverse teams of educators and Kentuckians who support education. Teams measure academic performance of students, school learning environment and leadership in Kentucky schools against nine Standards and Indicators for School Improvement. As required by state law, audit teams examine these areas in one-third of our lowest-performing schools. Teams also conduct reviews of the remaining low-performing schools. These audits and reviews are triggered by the release of school scores on the Commonwealth Accountability Testing System assessments each fall. Higher-performing schools also conduct voluntary scholastic reviews to help them further improve.

Highly Skilled Educators — Established by state law at the inception of Kentucky education reform, Highly Skilled Educators work with schools identified by the state assessment and accountability system as being in need of assistance (Level 1, 2 and 3). These educators provide direct, on-site assistance to schools to strengthen curriculum, instruction and assessment practices.
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Kentucky’s School Improvement Strategy
( Evidence of Effectiveness (
· In 2000, 47 schools were classified as Level 3 (the lowest-performing schools). In 2002, all 47 met state accountability goals and came out of assistance.

· One-third of the 181 audits and reviews conducted in 2002 were voluntary requests. This shows that schools meeting their accountability goals value the process and the benefits enough to request this assistance from the KDE.

· The comparison data collected in 2000 correlates with that collected in 2002 and tends to demonstrate validity of the instrument and process to distinguish high-performing schools over time.
· The vast majority of schools that come out of assistance, stay out of assistance.

Lessons

A Culture of learning and instructional leadership matter.

Successful schools are building a foundation for student achievement through effective school culture and leadership, even though highest levels of curricula, instructional and assessment practices are not evident. 

Student, family and community support is clearly present in high performers.

( Future Work (
· Refining Kentucky's Comprehensive School Improvement Planning Process — Current process is not yielding the intended improvements in some schools.

· Developing leadership capacity at all levels to ensure stability over time — The leadership role is vital to school improvement and essential to the learning culture. 

· Exploring the key role of the district in sustaining school improvement — District audit process is the first step toward that in 2004.

· Building on the foundation of effective school culture and leadership to reach the classroom level results sought in curriculum, instruction and assessment — Provide clearer strategies, appropriate resources and key professional development.
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Two Strategies


Scholastic Audit/Review


Highly Skilled Educators





Standards and Indicators for School Improvement








Identify proficiencies and gaps





Identify appropriate resources





Develop improvement plan and timeline





Develop/revise school improvement plan





Implement plan





Evaluate results





Identify school/district goals and desired results





Identify success








