[image: image6.wmf]
New Hampshire’s School Improvement Strategy
[image: image1.png]July 13-16 ¢ Orlando, Florida




[image: image5.jpg]







Overview & Philosophy

The New Hampshire Department of Education, in collaboration with the New England Comprehensive Assistance Center, has developed a series of structured activities to assist schools that have not made adequate yearly progress (AYP) in multiple areas. Participation is voluntary, with assistance proactively offered to schools before they potentially become identified for improvement.

The HOPE school improvement strategy is a more targeted intervention than its predecessor, the New Hampshire Best Schools Initiative, a public/private partnership for school improvement and civic engagement from 1999-2003. The HOPE philosophy and design are based on the outcomes learned from Best Schools, confirming findings from research and literature that a greater emphasis placed on establishing effective practices and processes, as opposed to strategies primarily emphasizing programs, will more effectively assist schools in their development as self-sustaining communities of inquiry.

( Design (
· Series of structured activities over a three-month period

· Five-day residential summer institute

· Focus on high priority schools

· School teams supported by school improvement facilitators

· Professional partners (NECAC and NHASCD)

· State and federal resources
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New Hampshire’s School Improvement Strategy
( Activities (
· Developing data organizing and interpreting skills

· Utilizing root cause analysis to identify achievement gap factors

· Inquiring into the domain of curriculum and instruction

· Examining all components of systemic school improvement by using the Continuum of Schoolwide Improvement Outcomes (NE Comprehensive Assistance Center © 2002)
· Learning strategies for fostering collaboration inside and outside the school walls

( Evidence of Effectiveness (
An initial focus group, together with a three-month post-Institute follow-up, tells us that schools participating in the 2003 HOPE strategy are:
· Working better together — Moving toward shared leadership

· Checking assumptions — Relying on evidence

· Developing new alliances — Uninterrupted planning time and continued collaboration during the school year

· Reinforcing the importance of diverse teams — District officials as school-level team members, committing resources

* 2004 AYP results for participating schools are currently under analysis.


Lessons

Leaders as Models

More mindful of how we conduct business and ourselves. NHDOE is doing a better job of practicing the processes we encourage through HOPE (i.e., greater collaboration between Title I and SPED at the state level).

Relationship-Building

Essential and ongoing process for sustainable improvement

New Hampshire Department of Education

Nicholas C. Donohue, Commissioner

www.ed.state.nh.us
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