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Virginia’s School Improvement Strategy
Academic Review Process
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Overview

Under Virginia’s accountability system, all schools are accredited based on meeting the criteria for pre-accreditation eligibility and student performance on Standards of Learning tests in the content areas of English, mathematics, science and social studies. Based on student pass rates, schools are rated Fully Accredited or Accredited with Warning. The Department of Education is required to develop a school academic review process and monitoring plan to assist schools rated Accredited with Warning (§ VAC 20-131-310). A three-year School Improvement Plan must be developed and implemented based on the results of an academic review (§ VAC 20-131-310. F.).

A Board of Education process focuses on student achievement in the four core areas by analyzing:

· Alignment of local curriculum with the state learning standards

· Use of time and school scheduling practices

· Use of data to make instructional and planning decisions

· Professional development opportunities to support instruction

· School improvement planning 

· Implementation of an instructional method or model/program for schools

· Organizational systems and processes

· School culture
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Virginia’s School Improvement Strategy
Independent academic consultants are recruited and trained by the Department of Education. Teams also include content area specialists from the Department (based on availability) and other specialists from within the Department of Education. All review team members participate in a comprehensive training program each year prior to the review cycle.

The review process consists of a series of on-site visits conducted by teams over the course of the school year. There is an Initial Visit that determines the current status of improvement efforts and “prescribes” the On-site Review. The On-site Review assesses instructional and organizational practices, identifies areas of strength and areas for improvement and establishes “essential actions” for continued improvement. There are Follow-Up Visits that provide technical assistance and Progress Checks that facilitate and support the implementation of “essential actions.” The Final Visit identifies significant changes in practice and recognizes accomplishments, assesses status of school improvement planning efforts and suggests “next steps” for continued improvement.

( Evidence of Effectiveness (
· The number of schools Accredited with Warning has steadily decreased each year. The number of reviews conducted is as follows:

· 2000-01


211

· 2001-02


117

· 2002-03
 

  78

· 2003-04
 
  47

· Feedback from principals of warned schools has been overwhelmingly positive with a number of principals reporting that the Academic Review Process has proven to be the “most effective technical assistance ever received.”


Lesson

Academic Reviews Prescribe Winning 

Strategies for Low-Performing Schools
Virginia Department of Education

Jo Lynne DeMary, Superintendent of Public Instruction

www.pen.k12.va.us
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FINAL VISIT





ID significant changes in practice and recognize accomplishments


Assess status of school improvement planning efforts


Suggest “next steps” for continued improvement





School Improvement Planning








INITIAL VISIT





Determine current status of improvement efforts


“Prescribe” on-site review





ON-SITE REVIEW





Assess instructional & organizational practices


Identify areas of strength & areas for improvement








FOLLOW-UP VISITS


 Technical Assistance


Facilitate planning for ”essential actions” 


Facilitate/support implementation of “essential actions”


 Progress Check


     Determine progress of school


                in implementing


              “essential actions”











