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Kentucky


	· 1,265 schools

· Mix of local and state control

· Visible performance results

· Mandated state assistance

· School governance counsels include parents

· Business partnership
	Audits/Reviews

9 research-based indicators; one week at each site; additional resources; highly-skilled educators (2-year assignments); achievement gap coordinators; support networks
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New Hampshire


	· 460 schools

· 400 locally elected house members; 5 regional counselors

· Strong local control state

· Good curriculum frameworks (10 year history)
	HOPE

Data focused; team-oriented; relationship building; improved instruction; engagement; adult learning; capacity; prevention
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Virginia


	· 1,800 schools

· Mix of local and state control

· No state takeovers

· School labels based on quarterly benchmark tests

· 50 schools labeled accredited with warning
	PASS (32 schools)

Partner with similar schools; align curriculum, instruction, assessment; remediation; corrective action; business partners, principals, teachers as mentors; professional development; capacity 



	Evidence  (
	Lessons  ( 
	Future  (

	· Schools achieve performance goals, come out of assistance, and stay out of assistance

· One-third of reviews were voluntary

· Reviews of process evaluation against 9 indicators
	· Data are powerful

· Consistently see 17 variables operating in low-performing schools that do not appear in high performing ones
	Look at high performing schools

	· Post-graduate surveys

· Indicators of professional practice

· Focus groups

· Post-institute follow-up data


	Data are key – need to help folks work through the developmental process of change (from denial to action)
	· Demonstrate different ways of measuring success (beyond tests)

· Explore whether today’s strategies will be effective tomorrow?



	· 60% achieved goals and exit the program

· Participating schools become fully accredited


	· Standards of Learning content not taught in low-performing schools

· Attend to the basics

· Provide support
	Turn-around specialists – credential a new breed of principals
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