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The Remedial Education Hurdle

• High percentage of students in remedial 
education
40% of all students, 58% of community college students (Attewell
et al 2006)et.al, 2006)

• Low college attainment rates
Less than 25% of community college students in remedialLess than 25% of community college students in remedial 
education earn a degree in 8 years. (Bailey, 2008)

• High cost to students and state
$2.3 – 2.9 billion. (Strong American Schools, 2008)



42 million have less than college education

Target Population (Exclusive Categories)Age 18-64

ESL:  High school diploma only or 
less—no or poor ability to speak 
English

Not Prepared for College or 

8,339,734

Not Prepared for College or 
Work:  High school diploma only, 
in families earning less than a 
living wage (not ESL)

14,494,128

138,127,986

Target Population
42,357,936

(23.5%)

No High School Diploma or 
Equivalent (not ESL)19,524,074

Note:  Incarcerated population not separated out.
Source:  U.S. Census Bureau, 2005 ACS; PUMS, Developed by 

NCHEMS



Getting Past Gog
• Three year grant from Lumina Foundation for Education

• Partnership with Policy Research on Preparation, Access and 
Remedial Education (PRePARE) and Knowledge in the Public 
Interest

• Key Activities:
• Database of state policies related to the funding, delivery and alignment of 
remedial education policy.

• Online Jams to identify critical issues and policy levers for reforming remedial 
education.

• Case studies to identify impact of policy on remedial education practicey p p y p

• Technical Assistance to states

• Community of Practice of remedial education leaders



Remedial Education Policy Frameworky
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A d PlAssessment and Placement
Policies and ApproachesPolicies and Approaches



Most Fail to “Get Past Go”

Progress on Remedial Sequence of ATD Students After 1 Academic 
Year

15%

Year 

15%

46%
Completed Sequence

Partially Completed

40%

Partially Completed 
Sequence

Did Not Begin Sequence

Bailey, et al, 2008



The Remedial Education Sequenceq

Assessment Placement Enrollment Completion



The Goal:

Move students as quickly andMove students as quickly and 
effectively through their remedial 
education sequence and their first 
college level coursecollege level course.



Assessment/Placement strategies / g

•Standardize assessments and cut scores

•Conduct secondary or diagnostic assessments to 
pinpoint deficienciespinpoint deficiencies

•Collaborate with K‐12 to do early assessments

M ff ti l i t t t•More effectively communicate assessments, cut 
scores and implications to prospective students



Critical Questions: Assessment ‐ Placement

Should you:
1 Not Important 5 Very Important Average1 = Not Important, 5 = Very Important Average

Require a diagnostic assessment to pinpoint deficiencies? 4.17

Consider a common assessment for all institutions? 3.96Consider a common assessment for all institutions? 3.96

Require all students to be assessed? 3.96

Require all students below the cut score be placed in remedial 
education? 3.96

Consider a cut score that fully exempts students from remedial 
education? 3.89

Have common cut scores for all institutions? 3.87

Increase your cut scores? 3.15



Instructional Delivery: 
From Competencies to CompletionFrom Competencies to Completion



Aligning Delivery with Assessment and Placement

DeliveryDelivery

PlacementAssessment PlacementAssessment



Instructional Delivery Strategiesy g

• Articulating competencies 

• Modularize the curriculum

• Matching competencies to academic program 
requirements

• Differentiate instruction based on level of students 
deficiencies

• Setting time/credit limits to remedial education



Developing a Game Planp g

• The Layup
Just short of the cut score

• The Three Pointer
1 2 levels below college level1‐2 levels below college‐level

• The Half‐Court Shot
3 or more levels below college‐level

• The Bench
High school students below college‐level



The Layup: Just Below Collegey p g

Research Says:
• 37% never start sequence, 45% complete in math (Bailey, et.al., 2008)

• Students near cut score, take remediation – perform better than 
th h d ’t t k di tithose who don’t take remediation. (Long and Bettinger, 2006)

Solution:
• Enroll borderline students into college level courses with• Enroll borderline students into college level courses, with 
additional academic support.

• CC of Baltimore County – Accelerated Learning Program (English)

• Austin Peay University – Structured Assistance Program (Math)



The Three‐Pointer: 1‐2 levels below

Research Says:
• 45% start but don’t finish sequence, 32% complete in math (Bailey, 

et.al., 2008)

Solution:Solution:
• Customized, self‐paced, competency‐based program through use 
of technology and one‐on‐one support.

• Cleveland State (TN) – Do the Math Program (Math)
Increased completion, learning and enrollment in college‐course. (Schutz, 2010)

AND DECREASED COSTS!AND DECREASED COSTS!



The Half‐Court Shot‐ 3 levels below

Research Says:
• 67% start, but don’t complete, 17% complete in math (Bailey, et.al., 

2008)

• Little research on college completion of low‐skilled. (Bailey 2008)Little research on college completion of low skilled. (Bailey, 2008)

Solution:
• Combine basic skills content with career, college‐level courses., g

• I‐BEST at WA State Board of Community and Technical Colleges.
Probability of credential 50% greater for I‐BEST Students. (Jenkins, et.al., 2009)

Benefits reaped by students in both ESL and ABE/GED programs. (Jenkins, et.al., 
2009)



The Bench: High School Studentsg

Research Says:
• 40% of all students, 58% CC students placed into remediation 

(Attewell et.al., 2006)

• 10% in top quartile in academic skills and 14% who took most10% in top quartile in academic skills and 14% who took most 
advanced  HS curriculum enrolled in remediation (Attewell et.al., 2006)

Solution:
• Early Assessment and Intervention Programs in High School.

• California State Early Assessment Program 
Reduced remedial English by 4.3% and Math by 6.2% (Howell, et.al., 2009)

Did not reduce applications to Sacramento State.



Critical Questions: DeliveryQ y

Should:
Average

There be defined competencies that students must demonstrate to 
complete remedial education? 4.39

Policy articulate the need for differentiated delivery models depending 
on placement level? 3.80

Adult basic education align with remedial education programs? 3.74

Institutions to customize instruction to address specific student 
deficiencies? 3.69

Instruction only be delivered on the competencies required for a 
student to enter their desired academic program? 3.52



A bili dAccountability and 
Continuous ImprovementContinuous Improvement
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Goal:

For states and systems to moreFor states and systems to more 
effectively leverage investments in 

di l d ti t i llremedial education to increase college 
completion and beyond.



Accountability/Continuous Improvement 

St t iStrategies

• State/system strategic plans with performance 
benchmarks

• Track momentum points and completionTrack momentum points and completion

• Institutional plans, system goals

C ti i t t t t t d• Continuous improvement strategy at system and 
institutional level

• Performance funding



Critical Questions: Accountabilityy

Should you(r):

Average

System or state measures of effectiveness include remedial education 
indicators? 4.07

Require institutions to submit implementation plans for remedial 
education? 3 93education? 3.93

Require campuses to reform the delivery of remedial education if 
they don't achieve system or state benchmarks? 3.91

Incorporate indicators related to remedial education in performance 
funding models? 3.46



Eff i D C ll i dEffective Data Collection and 
ReportingReporting



Data: Knowing Your Populationg p

Who participates in developmental education?
• Recent high school graduates 

• Adults

• Completed rigorous HS curriculum• Completed rigorous HS curriculum

• Scores on placement tests

How well are they performing?How well are they performing?
• % Complete sequence in one academic year.

• % Complete first college‐level course

% f d• % Transfer or enter degree program

• % Graduate in 150% time



Who is in Developmental Education?p
Populations tracked in state and system developmental 

education reports



How well do they do?y
State and System Reports Tracking Student Success Data in Developmental Education



Critical Questions: Data and Reportingp g

Should you:
Average

Track data on the success of remedial education students? 4.78

T k d ALL d i di l d i ? 4 70Track data on ALL students in remedial education? 4.70
Generate a state report on participation and success of remedial 
education? 4.39
U d h f d i di l d i d iUse your data on the success of students in remedial education to drive 
continuous improvement? 4.63

Track data on the cost of remedial education? 4.15
Publish individual high school/district reports on graduates' participation 
in college remedial courses? 3.65



GettingPastGo.orgg g



Getting Past Go State Pagesg g



Getting Past Go State Databaseg



View State Policies



Discussion Forums



For More Information

Bruce Vandal

bvandal@ecs.org

http://GettingPastGo.org


