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Getting to Know You

Bingo!



Agenda: Day 1
9:45 a.m. Education Commission of the States’ Services and 

Supports
10:00 a.m. Trending Topics in State Education Policy 2019
11:15 a.m. Break
11:30 a.m. Why do Bills Fail? A look at failed school finance 

legislation in the 2019 legislative sessions
12:30 p.m. Lunch
1:15 p.m. Talent Development: Exploring Connections 

Between Education and Work
2:15 p.m. Break
2:30 p.m. Ethics and Civility 
3:30 p.m. Early Learning 
6:00 p.m. Dinner at Gallery Room at Union Station 



Agenda: Day 2
8:30 a.m. Networking Breakfast With GEPAs and EDs
9:00 a.m. State Story

9:45 a.m. Break
10:00 a.m. School Safety
11:00 a.m. Concise Analysis Writing
12:00 p.m. Break and boxed lunches
1:00 p.m. National Forum on Education Policy Kickoff



Education Commission of the States’ 
Services and Supports

Lauren Sisneros



The essential, indispensable 
member of any team 
addressing education policy.

www.ecs.org    |    @EdCommission

Who we are.



We believe in the power of learning from 
experience and we know informed 
policymakers create better education 
policy.

www.ecs.org    |    
@EdCommission

What we do.



We research, report, 
convene and counsel.

www.ecs.org    |    
@EdCommission

How we do it.



Reports, 
blogs, & 

other 
resources

Requests for 
Information

State 
education 

policy 
tracking

Testimony, 
meetings, & 
connections

Core Services



Research: State Policy Tracking
ECS State Policy Database

https://www.ecs.org/state-education-policy-tracking/


 Request 
assistance. 

 E-mail your 
state relations 
liaison.

 Chat box on 
website.

Research: Information Requests

https://www.ecs.org/convene-counsel/request-assistance/


Report: Publications



 Your education policy team members 
are available to provide testimony, 
presentations and facilitation.

Meetings:
 National Forum.
 Winter Commissioners Meeting.
 Policy Academies & Thinkers Meetings.

 Connect with other states and 
experts.

Convene & Counsel

https://www.ecs.org/about-us/your-education-policy-team/


 Sign up for newsletters.
 Read the blog (and be a guest author!).
 Watch a webinar.
 E-mail, call, chat, text.

Keep in touch!

https://www.ecs.org/stay-current/newsletters/
https://www.ecs.org/stay-current/blog/
https://www.ecs.org/stay-current/webinars/


Session 1
Trending Topics in State Education Policy 2019

Sharmila Mann



EARLY 
CHILDHOOD 
EDUCATION

Access to high-quality 
pre-K can have a strong 
positive impact on future 
educational attainment.



EARLY CHILDHOOD EDUCATION

 Increasing cost of pre-K
Shifting demographics
Multiple state agencies

2019 TRENDS



EARLY CHILDHOOD EDUCATION

 Increasing state funding
Reducing governance complexity
Addressing social-emotional 

learning in early education

WHAT ARE STATES DOING?



EARLY CHILDHOOD EDUCATION

• 50-State Comparison: State Kindergarten-Through-Third-
Grade-Policies

• Initiatives from Preschool to Third Grade: A Policymaker’s 
Guide

• Governance in Early Childhood Education

• Transitions and Alignment from Preschool to Kindergarten

• How States Fund Pre-K: A Primer for Policymakers

SELECTED RESOURCES

https://www.ecs.org/kindergarten-policies/
https://www.ecs.org/wp-content/uploads/Initiatives-From-Preschool-to-Third-Grade.pdf
https://www.ecs.org/wp-content/uploads/Governance-in-Early-Childhood-Education.pdf
https://www.ecs.org/wp-content/uploads/Transitions-and-Alignment-From-Preschool-to-Kindergarten-1.pdf
https://www.ecs.org/wp-content/uploads/How-States-Fund-Pre-K_A-Primer-for-Policymakers.pdf


K-12 
FUNDING

Additional funding for high-
need student populations 
is linked to increased 
academic success.



K-12 FUNDING
2019 TRENDS

 State-funded full-day Kindergarten
 Funding equity and innovation for high 

need student populations
 ESSA funding transparency requirement



K-12 FUNDING
WHAT ARE STATES DOING?

 Fully funded full-day kindergarten
 High-need funding distribution
 Stabilized funding in the context of highly 

mobile student populations
 School-based financial reporting



K-12 FUNDING
SELECTED RESOURCES

• State vs. Local Revenue for Public Education

• Outcomes-Based, K-12 Funding Formulas

• Funding Transparency Under ESSA

• The Importance of At-Risk Funding

• Full-Day Kindergarten: A look across the states

https://www.ecs.org/wp-content/uploads/State-Information-Request_Local-State-Spending.pdf
https://www.ecs.org/wp-content/uploads/State-Information-Request_Outcomes-Based-K-12-Funding-Formulas.pdf
https://www.ecs.org/wp-content/uploads/Funding_Transparency_Under_ESSA.pdf
https://www.ecs.org/wp-content/uploads/The-Importance-of-At-risk-Funding.pdf
https://www.ecs.org/full-day-kindergarten-a-look-across-the-states/


SCHOOL CLIMATE 
AND CULTURE

Improving school climate 
can lead to reduced teacher 
turnover and increased 
student achievement. 



SCHOOL CLIMATE AND CULTURE
2019 TRENDS

ESSA School Quality metric
Rescinded Federal guidance
School Shootings
Opioid Crisis



SCHOOL CLIMATE AND CULTURE
WHAT ARE STATES DOING?

School Safety Task Forces
Opioid Education and Antagonists
Alternatives to Discipline
Social-Emotional Learning



SCHOOL CLIMATE AND CULTURE
SELECTED RESOURCES

• The Status of School Discipline in State Policy

• 50-State Comparison: State Policies on School Discipline

• School Discipline Policy Snapshots

• State Policy Responses to School Violence

• 50-State Comparison on School Safety (in development)

https://www.ecs.org/wp-content/uploads/The-Status-of-School-Discipline-in-State-Policy.pdf
https://www.ecs.org/50-state-comparison-state-policies-on-school-discipline/
https://www.ecs.org/alternative-school-discipline-strategies/
https://www.ecs.org/wp-content/uploads/State-Policy-Responses-to-School-Violence.pdf


TEACHER PAY
AND CAREER 
LADDERS

Effective teachers are the most 
important factor contributing to 
student achievement. 



TEACHER PAY AND CAREER LADDERS
2019 TRENDS

Teacher strikes
Teacher shortages
Teacher leadership
Relevant professional development



TEACHER PAY AND CAREER LADDERS
WHAT ARE STATES DOING?

 Teacher Compensation 
 Recruitment & Retention
 License Reciprocity
 Teacher Leadership
 Teacher Diversity



TEACHER PAY AND CAREER LADDERS
SELECTED RESOURCES

• 50-State Comparison: Teacher Leadership and Licensure 
Advancement

• 50-State Comparison: Teacher License Reciprocity

• Teacher Policy Snapshots

• Mitigating Teacher Shortages: Policy Briefs Series

• School Leadership: A Primer for State Policymakers

https://www.ecs.org/50-state-comparison-teacher-leadership-and-licensure-advancement/
https://www.ecs.org/50-state-comparison-teacher-license-reciprocity/
https://www.ecs.org/targeted-teacher-recruitment/
https://www.ecs.org/teacher-shortages/
https://www.ecs.org/wp-content/uploads/School_Leadership_State_Policy_Primer.pdf


CAREER &
TECHNICAL
EDUCATION

Quality high school CTE programs 
can help students prepare for 
both postsecondary education 
and careers.



CAREER & TECHNICAL EDUCATION

Growing skills gap
Meeting workforce needs
High-quality CTE options for all 

2019 TRENDS



CAREER & TECHNICAL EDUCATION

 Student Awareness & Support
Agency & Industry Collaboration
HS Graduation Requirements
Work-Based Learning
 Financial Support

WHAT ARE STATES DOING?



CAREER & TECHNICAL EDUCATION

• Policy Snapshot: Career and Technical Education

• STEM Dual Enrollment: Model Policy Components

• Work-Based Learning: Model Policy Components

• Five Steps to Expand Access to High-Quality CTE in 
Rural Schools

• Making high school CTE policy count

SELECTED RESOURCES

https://www.ecs.org/wp-content/uploads/Career-and-Technical-Education.pdf
https://www.ecs.org/wp-content/uploads/STEM-Dual-Enrollment-Model-Policy-Components.pdf
https://www.ecs.org/wp-content/uploads/Work-Based-Learning-Model-Policy-Components.pdf
https://ednote.ecs.org/five-steps-to-expand-access-to-high-quality-cte-in-rural-schools/
https://ednote.ecs.org/workin-it-making-high-school-cte-policy-count/


COLLEGE
AFFORDABIL I TY

The typical college graduate 
now has about $25,000 in 
student debt.



COLLEGE AFFORDABILITY
2019 TRENDS

 Barriers to free college
 Balancing access and affordability
 Engaging adult students in postsecondary 

education
 Re-connecting students to education and work



COLLEGE AFFORDABILITY
WHAT ARE STATES DOING?

Free College
First-Dollar Awarding
Rethinking Award Timing
Adult-Focused Aid



COLLEGE AFFORDABILITY
SELECTED RESOURCES

 Redesigning State Financial Aid: Principles to guide state aid 
policymaking

 Tuition-Setting in Postsecondary Education

 50-State Comparison: Adult Inclusion in State Financial Aid Policies

 Free Community College: An approach to increase adult student 
success in postsecondary education

 Need-Based State Financial Aid

https://www.ecs.org/redesigning-state-financial-aid-principles-to-guide-state-aid-policymaking/
https://www.ecs.org/tuition-setting-in-postsecondary-education/
https://www.ecs.org/50-state-comparison-adult-inclusion-in-state-financial-aid-policies/
https://www.ecs.org/wp-content/uploads/Free-Community-College-An-approach-to-increase-adult-student-success-in-postsecondary-education-.pdf
https://www.ecs.org/wp-content/uploads/PS_Need_Based_Financial_Aid.pdf


WORKFORCE
READINESS

World Economic Forum analyzed 
1,000 jobs that account for 96% 
of US employment; only 2% of 
workers could transition to new 
jobs with a matched skillset. 



WORKFORCE READINESS
2019 TRENDS

Changing workforce needs
Localized value of degrees
Perkins reauthorization
Non-degree options



WORKFORCE READINESS
WHAT ARE STATES DOING?

Career readiness in middle school
Funding for adult training
Workforce needs assessment
Stakeholder coordination



WORKFORCE READINESS
SELECTED RESOURCES

• Approaches to State Workforce Development Systems

• Leveraging Community Colleges in the Workforce 
Innovation and Opportunity Act: A blueprint for state 
policymakers

• Aligning K-12 and Postsecondary Career Pathways with 
Workforce Needs

• Perkins V Blog Series

https://www.ecs.org/wp-content/uploads/Approaches-to-State-Workforce-Development-Systems.pdf
https://www.ecs.org/wp-content/uploads/ECS_FundingReports_WIOA_F.pdf
https://www.ecs.org/wp-content/uploads/Aligning-K-12-and-postsecondary2.pdf
https://ednote.ecs.org/perkins-v-building-stronger-bridges-between-employers-and-cte/


DATA USE AND
GOVERNANCE

Well-designed state data systems 
allow schools, districts, and the 
public access to much more 
useful, timely information.



DATA USE AND GOVERNANCE
2019 TRENDS

Education accountability
Data-informed interventions for 

students and schools
Return on investments in education
Student data privacy



DATA USE AND GOVERNANCE
WHAT ARE STATES DOING?

 School Accountability
 Postsecondary ROI
 Linking data systems

 Improving transitions
 Data Privacy
 Student Safety



DATA USE AND GOVERNANCE
SELECTED RESOURCES

• Using State Data Systems to Report Information on Arts Education

• Policy Snapshot: Statewide Longitudinal Data Systems

• Examining SLDS Development and Utility

• Guiding Questions for State School Improvement Effort

• 50-State Comparison: States’ School Accountability Systems

https://www.ecs.org/wp-content/uploads/Using-State-Data-Systems-to-Report-Information-on-Arts-Education.pdf
https://www.ecs.org/wp-content/uploads/PS_State_Data_Systems.pdf
https://www.ecs.org/wp-content/uploads/Examining_SLDS_Development_and_Utility.pdf
https://www.ecs.org/wp-content/uploads/Guiding-Questions-for-State-School-Improvement-Efforts.pdf
https://www.ecs.org/50-state-comparison-states-school-accountability-systems/


Session 2
Why do Bills Fail? A look at failed school finance 

legislation in the 2019 legislative sessions
Emily Parker



Why do Bills Fail? 

www.ecs.org    |    
@EdCommission



45 / 703
www.ecs.org    |    
@EdCommission

Enacted bills Total bills



Trends in Education 
Finance Legislation

www.ecs.org    |    
@EdCommission



1. Changes to the funding formula.  

www.ecs.org    |    
@EdCommission



2. Sources of revenue.

www.ecs.org    |    
@EdCommission



3. Funding for high-need student populations.

www.ecs.org    |    
@EdCommission



4. Changes to teacher compensation.

www.ecs.org    |    
@EdCommission



Discussion 
Questions

www.ecs.org    |    
@EdCommission



1. What were the policy shortcomings 
of the bills?

www.ecs.org    |    
@EdCommission



2. What were the political 
shortcomings of the bill?

www.ecs.org    |    
@EdCommission



3. Did the bill have a champion? Was 
it the bill sponsor?

www.ecs.org    |    
@EdCommission



4. Is someone in your state going to try 
to run the bill again? If so, do you 
think the outcome will be the same 
or different?

www.ecs.org    |    
@EdCommission



Emily Parker
eparker@ecs.org
@emilyparker121

www.ecs.org    |    
@EdCommission



Session 3
Talent Development: Exploring Connections Between 

Education and Work
Sarah Pingel



Talent 
Development
Exploring 
Connections 
Between Education 
and Work Sarah 

Pingel

July 9, 2019



Overview of Talent Development and 
Retention Policies
Diversity of Perspectives
Listening to Students & Potential 

Students
Q & A

Agenda



www.ecs.org |    
@EdCommission

Talent Development
Talent

Retention
Postsecondary

Access
Postsecondary

Completion

$



Pricing strategies
 Tuition capping/freezing

Cost-end (student financial aid)
Course delivery/ geography 
Connections with high schools
Connections to adult learners 

Postsecondary Access



Use money to incent completion
Provide consequences, i.e. repayment 

of state financial aid 
Policies to support positive and efficient 

credit accumulation, i.e. transfer, credit 
capping, advising, degree pathways

Postsecondary Completion



Tax incentives (business and student 
facing)
Loan forgiveness policies
Post-receipt residency requirements

Talent Retention



www.ecs.org |    
@EdCommission

Talent Development
Talent

Retention
Postsecondary

Access
Postsecondary

Completion

$



Perspectives

Higher 
Education

Industry

Workforce 
Development 

Demography TALENT 
DEVELOPMENT



330,000+ responses
350 daily – 10,000 monthly – 122,500 

annually
All demographics
All states & D.C.

Education Consumer Survey



22333

ECSPOLL





Your highest level of education was worth the cost.

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.

77%

52%

70% 70%
77%

Voc. or Tech. Ed. Some college Associate Bachelor Graduate or
Professional





If you had to do it all over again, would you obtain 
the same degree or take the same courses? 

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.

82% 85%
76%

91% 92%

Voc. or Tech. Ed. Some college Associate Bachelor Graduate or
Professional





Your educational experiences make you an 
attractive candidate to potential employers.

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.

50% 52%

75%

52%

66%

78%

89%

Less than H.S. H.S. Diploma or
G.E.D.

Voc. or Tech.
Ed.

Some College Associate Bachelor Graduate or
Professional





Courses are directly relevant to what you do at 
work.

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.

27% 27%

63%

31%

48% 48%

74%

Less than H.S. H.S. Diploma or
G.E.D.

Voc. or Tech.
Ed.

Some College Associate Bachelor Graduate or
Professional





You learned important skills that you use in day-
today life.

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.

51%

65% 68%

81%

Some college, no degree Associate Bachelor Graduate or Professional



10% financial
9% life event
8% couldn’t balance work and school

Why didn’t you finish?



Perceived Need for Additional Education

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.



Do you need additional education to advance 
your current career?

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.

59%

46%

53% 51% 51%

42%

29%

Less than H.S. H.S. Diploma or
G.E.D.

Voc. or Tech.
Ed.

Some college,
no degree

Associate Bachelor Graduate or
Professional



Half have their own dependents

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.

Of those who say they need more 
education and have at least 1 
dependent under the age of 18:
 52% are women
 48% are men



Main reason you aren’t taking courses

Source: Strada-Gallup Education Consumer Survey. Responses recorded through end of January, 2019. Analysis by Education Commission of the States.

23% working or already employed
18% financial cost of attending
15% don’t have time
11% not interested



Thinkers Meeting + Principles of Policy 
Design 
50-state database of state policies
Technical Assistance cohort opening 

on Thursday

Future Project Activities



Sarah Pingel, Ed.D.
Senior Policy Analyst

303-299-3695
spingel@ecs.org

Questions?

mailto:spingel@ecs.org


Mark Quiner

Professional Development Breakout 1:
Ethics and Civility



Ethics & Civility
Legislative Education Staff Network

Mark Quiner, Director, NCSL Center for Ethics in Government
July 9, 2019



Today’s headlines…
 Warren Buffett – interview for intelligence, 

energy and integrity; if no integrity, don’t bother
 New drones will decide who to kill on their own 

(they can now recognize people vs. machines)
 Facebook’s scandal forces marketers to 

examine their ethics



Double Disney Point
 Disney employees are prohibited from using one finger to point 

or give directions
 They must use 2 fingers to give directions or point
 Known as the Double Disney Point
 History:  Walt Disney would walk through Disneyland with a 

cigarette and so used 2 fingers to give directions or point



Quick Exercise

Write down 1 quality a mentor taught you



Ethics
 Principles: integrity, trust & honesty; 

doing the right thing

 Professional and personal standards of 
conduct

 A system of moral principles



Making Ethical Choices Involves:
 Moral judgment and ethical decisions
 Mismatched duties & conflicting claims
 Ethical, legal, practical considerations
 Motive
 Seriousness of issue/offense
 Price tag: career, cost,

courage



How Do I Make Ethical Choices?
 Do what is best for the most people.

 Follow your highest sense of principle.

 Do what you want others to do to you.

 Pit of your stomach?



Your Work Environment
 Identify top ethical value as a Staffer
 Identify top ethical value for your 

Legislative Staff Office
 How do you apply these values in your 

job? 
 Are these values ever in conflict?
 Character vs. Reputation



Ethical  Choices
 Law-based ethics (“little e”)

– Right versus wrong
– Laws, rules, policies, guidelines
– What must we do?
– Why do good people still make 

bad choices?

 Value-based ethics (“Big E”)
– Right versus right
– No formal guidance - values or 

principles
– What should we do?
– Gray areas - can be confusing



How do you know if you have a 
dilemma? 

 What “should” I do? – moral compass
 “Mom” or “child” test
 “Headline” test
 Seek colleague’s advice
 Reflect
 Use common sense and experience



Legislative Values (examples from states)

 “High moral and ethical standards among public 
servants are essential to assure the trust, respect, 
confidence of the people of the state.” 

 “No code of conduct, however comprehensive can 
anticipate all situations ….”

 “Laws and regulations regarding ethical responsibilities 
cannot legislate morality.”



Getting Guidance
 Apply legal and rule guidelines.
 Know your personal and legislative values.
 Get advice from a trusted advisor: staff 

attorney,
colleague, spouse, friend.

 Look for on-the-job lessons.
 Anticipate ethical hot spots.



When Faced with an Ethical Dilemma…
 Recognize there is an ethical issue.
 Gather facts and define the problem.
 Can rules or laws solve it? 
 If not, what values conflict?
 Analyze your options.
 Act.
 Reflect.



Civility

70%
Civility has reached crisis levels



Civility
 NBC just reported a poll which indicated what we thought of 

2017? (Rep. vs. Dem.)
 79% of Republicans thought 2017 was one of the best years!


 81% of Democrats thought 2017 was one of the worst years!


 We are a deeply divided nation!



One definition…
“Civility is about more than politeness, although 
politeness is a necessary first step.
It is about disagreeing without disrespect,
Seeking common ground as a starting point for dialogue 
about differences, 
Listening past one’s preconceptions, and teaching others 
to do the same. 
Civility is the hard work of staying present even with 
those with whom we have a deep-rooted and fierce 
agreements.”

Institute for Civility in Government



An Unlikely Friendship
 https://www.youtube.com/watch?v=4dMMCVfKP9s

https://www.youtube.com/watch?v=4dMMCVfKP9s


Video Quotes
 “What surprised me was his humanity”
 “Disagree without being disagreeable”
 “We can fight the good fight in the court of public opinion 

without hurting each other; when we hurt each other, we hurt 
ourselves”

 “Didn’t change my beliefs, but did change my approach”



Your Thoughts?
 Think of someone or some group with whom you have a strong 

disagreement. (who’s your Donna or Bob?)
 Write down 2 things you can do to “bridge the gap”
 When will you do that?
 Good luck!



Rules of Civil Engagement
 Do not interrupt or speak over a colleague when speaking
 Do not allow legitimate critique of policy and practice to become 

a personal attack
 Recognize that your colleagues were also hired just like you 

and deserve respect
 Do not ridicule or belittle someone simply because they 

disagree with you on an issue



Suggestions from NCSL's 
Center for Ethics in Government

 Protect the integrity of the institution.
 Be prudent.
 Be responsible for what you say.
 Respect the audience.
 Be authentic.



Mentor role
 Think of one person you can mentor and teach values, civility, 

ethics

 Who is that person?

 When will this happen?



 "I am sure that in estimating every man's value 
either in private or public life, a pure integrity is 
the quality we take first into calculation, and 
that learning and talents are only the 
second." --Thomas Jefferson



Civility….pass it on



Do values matter?



Life goes on….



 Thank you!  

 NCSL is committed to the success of all legislators and staff.

 Contact us at Ncsl.org

– Mark.quiner@ncsl.org

mailto:Mark.quiner@ncsl.org


Bruce Atchison

Session 4
Early Learning



Early Learning Trends

Legislative Education Staff 
Network

National Forum, Ancillary
Meeting Bruce Atchison

and

Matt Weyer 

July 9th , 2019



 National statistics
 The education continuum and early childhood
 Early childhood governance
 A P-3 approach
 Pre-K and Quality
 Transitions and alignment
 Full-day-kindergarten
 Equity 

Outline:



 52% of 3 and 4 year olds are not in school, 4.3 M 
children.

 19% of children live in poverty (30% for blacks and 
Latinos, 5% for Anglos)

 13% of children live in areas of concentrated 
poverty

 35% of children live in single parent households
 14% live in households headed by an adult without 

a high school diploma
 65% of third graders reading below proficient
 67% of 8th graders not proficient in math

National Facts



P-20 Continuum: The Bookends 

7

Early Childhood  K-12 Postsecondary



Birth to 3rd Grade: The Bookends and P-3 

7

0-3 Pre-K K-3

P-3



States continue to work through funding and administrative challenges of 
intergovernmental cooperation to address gaps in quality, equity, and 
educational alignment. 

• Three states, Alabama, Massachusetts, and New Mexico  have Secretary level 
departments of early childhood.  

 Colorado – is the only state to have established an Office of P-3 Education 
within the state department of education. Charged with fostering an 
integrated system that connects a quality pre-K experience with K-12 
education.

Early Learning Governance

8



• Establishes vision-setting entities to align state goals
• Increases efficiency
• Increases public/private partnerships, federal-state-

local coordination and the alignment of early 
childhood services across government entities, child 
care, and K-12

• Initiates supports and infrastructure that improve 
outcomes for young children

• Reduces duplication of efforts
• Maximizes fiscal and human capital resources

Effective Early Learning Governance/Coordination

8



 Disconnect between 0-5 and K-3 components of the 0-8 
continuum.  Alignment of data, transitions, standards, 
curriculum, PD, coaching, and family support.

 Risk of losing gains made in a high-quality pre-K experience if 
what follows does not continue developmentally appropriate 
practices.

 Of the 2.5 million students who dropped out of high school 
last year, 1.6 million were set on that trajectory when they 
were 8 years old.

 20 percent of the American labor force is functionally illiterate 
or innumerate. 

 A qualified workforce, principals, and EC infrastructure are 
key.

A P-3 Approach?

7



 Benefits outweigh costs for children from middle-income and those from low-
income families. However, children from low-income backgrounds benefit more. 

 Research shows quality Pre-K improves language, pre-literacy and math skills, 
self-regulation, executive function, and health outcomes.

 Quality early education has high economic returns and raising quality requires 
high standards, continuous improvement, coordination, and adequate funding.

Pre-K in P-3

7



• Across the US state funding for pre-K programs 
increased in 2017-2018 by $256 million, or 3.42 
percent.

• The common way states fund pre-K is through 
legislative appropriations.

• In 2017-2018, four states – Idaho, New Hampshire, 
South Dakota, and Wyoming – did not provide 
state funding for pre-K programs. 

Pre-K Funding

11



• High-quality pre-K can set children up for future success and help 
shrink the achievement gap.

• Georgetown University and University of West Virginia research 
found that benefits of high-quality pre-K stretch beyond school 
entry, reaching into middle school years. Students who experienced 
the pre-K program were more likely to enroll in honors courses, less 
likely to be held back and more likely to perform better on reading 
assessments.

• Additionally, students are more likely to graduate from high school, 
experience better overall health, and less likely to be incarcerated 
than their peers who did not experience high-quality pre-K.

High-Quality Pre-K 

12



• The National Institute for Early Education Research 
(NIEER) releases an annual report tracking state-
funded preschool access, resources and quality  where 
you can access the data from your state.

• NIEER assesses state preschool policies using an 
updated set of 10 minimum quality standards.  They 
rank states primarily on quality criterion met, and % of 
children served.

NIEER Quality Standard Benchmarks 

12



1. Comprehensive Early Learning and Developmental Standards 
that are horizontally and vertically aligned, supported, and 
culturally sensitive

2. Supports for Curriculum Implementation
3. Lead Teacher Degree (BA)
4. Lead Teacher Specialized Training in ECE/CD
5. Assistance Teacher Degree (CDA)
6. 15 hours/year of professional development, annual individualized 

plans, professional development plans, and coaching for lead and 
assistant teachers

7. Maximum Class Size (20)
8. Staff-Child Ratio (1:10)
9. Screenings & Referrals
10. Continuous Quality Improvement System     

10 NIEER Quality Standard Benchmarks 

12



• Three states, Vermont, Washington and Florida, plus 
D.C. have voluntary universal Pre-K programs.

• These state pre-K programs are not capped by 
funding, enrollment, or enrollment deadlines.

• Seven additional states offer pre-K with varying 
levels of “universality”, Oklahoma, West Virginia, 
Georgia, Illinois, Iowa, New York and Wisconsin.

• All of these states have policies in place that many 
consider to be universal.  However, in some states 
pre-K is not offered in all districts or there is a cap on 
funding.  

Universal Pre-K



“Too often government officials 
design programs for children as if 
they lived their lives in silos, as if 
each stage of a child’s life were 

independent of the other, 
unconnected to what came before 

or what lies ahead.”

Dr. James Heckman

Transitions and Alignment



Early Learning 
Transitions

6

Transition refers to the process of a child 
moving from one program to another. 
• Birth to 5 years of age
• Pre-K to kindergarten
• Kindergarten thru lower grades

• Six states reference early transitions in 
statute

• 14 states, plus DC, reference 
transitions in code

When a young child transitions 
successfully, she or he is more likely to 
enjoy school, show steady growth in 
academic and social skills, and have 
families who are more actively engaged.



Early Learning 
Transitions

6

WEST VIRGINIA – established county 
collaborative early childhood teams to 
ensure transition plans are informed by 
best practices, including the requirement 
to have a written plan for transitioning 
children into state pre-K and then out of 
pre-K into kindergarten. 

 A chance for families and children to visit the setting into 
which the child is transitioning.

 A written document that includes registration 
information and what to expect from pre-k or 
kindergarten.

 An opportunity for the pre-K and kindergarten providers 
and teachers to meet at least once a year to plan for 
successful transitions and the supports kindergarten 
readiness requires.

 A county system with the purpose of transferring 
assessment data between pre-K and kindergarten.

 Policies and procedures for transitioning children with 
individualized education plans. 



Alignment here is the continuous interrelated nature of education 
programs and practices in early learning settings and early grades.

Early Learning Alignment

7

STANDARDS Standards are set by states and describe the skills and 
What children are expected competencies students should develop by the end of each
to know and do. grade.

CURRICULA Classroom experiences that support state standards and the
What children are taught. state’s early learning developmental guidelines.

INSTRUCTION Teachers at every level who are trained in child development and prepared
How children are taught. to provide experiences that meet children’s developmental needs .

ASSESSMENTS Assessments that inform instruction and are based on standards that
What and how children’s measure what children have been taught. 
progress is measured.



• When curricula, instruction and assessments are aligned; high-quality 
standards are in place; and there is communication and transference 
of data and records from one year to the next, children are more 
likely to perform better academically.

• Massachusetts – In 2005, the Department of Early Education and 
Care was created by consolidating the office of child care services and 
the early learning services unit. In doing so, the state aimed to better 
align services/supports along the P-20 continuum. 
 It works in conjunction with the Department of Elementary and 

Secondary Education’s early learning team to align early 
learning services, initiatives, core competencies, and 
transitions across  departments and within the LEAs.

Early Learning Alignment

7



• 87 percent of parents in the US favor full-day kindergarten (FDK)

• Research studies confirm that attendance in FDK results in academic 
and social benefits for students

• Children in FDK programs gain 12.8 percent more than children in 
half-day programs on reading assessments between the fall and 
spring

• Children in FDK gain 10.3 percent more than children in half-day 
programs on math assessments between the fall and spring

• Low-income children show lasting academic and behavioral benefits 
including increased graduation rates

Full Day Kindergarten

9



• 30 states, plus the District of Columbia, fund FDK through 
the school funding formula.

• In the majority of these states it is a district option.

• The length of day varies across the states

• This legislative session the Colorado general assembly 
passed CO HB 19-1262, which fully funds universal full-day 
kindergarten. An additional 30M was appropriated for start-
up cost, if needed by a local district.

Full Day Kindergarten

10



Full Day Kindergarten – State Examples 

10

Arkansas:
• State requires the district to offer FDK.
• State requires children to attend kindergarten.
• Opt-out available through parental waiver.

Oklahoma:
• FDK with a ½ day kindergarten option.
• FDK must run for 6 hours per day, same as other 

grades – 1080 hours per year.



Some children and their families have fewer opportunities 
when it comes to high-quality education, including access to 
experienced and effective teachers and adequate school 
resources. These gaps can be considered a significant 
contributor to the achievement gap.

• 19 percent of low-income families enroll in high-quality early 
childhood education.

• Low-income, African-American, Hispanic/Latino children 
enter kindergarten, on average, significantly behind in 
reading and math skills, and vocabulary (3M word gap).

Achieving equity in early childhood education ensures all 
children have the resources to be successful in school. 

Equity

10



Questions
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Bruce Atchison

Principal 
Education Commission of the states

batchison@ecs.org

Matt Weyer

Senior Policy Analyst
Education Commission of the States

mweyer@ecs.org

22

mailto:batchison@ecs.org
mailto:mweyer@ecs.org


TBD

Professional Development Breakout 2:
State Story



Heidi Macdonald and Jennifer Thomsen

Session 5
School Safety



School Safety

www.ecs.org    |    
@EdCommission



Prevalence of School Violence
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Prevalence of School Violence
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Prevalence of School Violence
Education Week’s School Shooting Tracker  

2018 Totals 
• 24 school shootings with injuries or deaths
• 28 students killed
• 7 school employees or other adults killed
• 79 people injured

2019 Totals* 
• 14 school shootings with injuries or deaths
• 2 students killed
• 21 people injured
*As of June 14, 2019

www.ecs.org    |    
@EdCommission

https://www.edweek.org/ew/section/multimedia/school-shootings-2018-how-many-where.html
https://www.edweek.org/ew/section/multimedia/school-shootings-this-year-how-many-and-where.html


Federal Initiatives In the Wake of School 
Violence

1990: 
Gun-Free 

School Zones 
Act

1994: 
Gun-Free 

Schools Act

1999: 
Columbine 

Late 1990s 
to the early 

2000s: 
Height of 

Zero 
Tolerance 

Policies

2012:
Sandy Hook

2015:
Studies 

Show Zero 
Tolerance 

Policies Have 
Adverse 
Effects

2018:
Parkland

2018:
Federal 

Commission 
on School 

Safety

2018:
STOP Act
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Federal Legislation

• 1990: Gun-Free School Zones Act

Prohibits any individual from knowingly bringing 
a firearm into a school or school zone, yet 
makes some exceptions

www.ecs.org    |    
@EdCommission

https://www.congress.gov/bill/101st-congress/senate-bill/3266


Federal Legislation

• 1994: Gun-Free Schools Act

Mandated that states receiving federal 
education funds enact zero-tolerance policies 
requiring at least a one-year expulsion for 
students carrying weapons in school  

www.ecs.org    |    
@EdCommission

http://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title20-section7961)&num=0&edition=prelim


A New Focus on School Safety After Columbine

Zero-Tolerance Policies

• Between the late 1990s and early 2000s, school discipline 
legislation (zero-tolerance polices) at its peak

• By the late 1990s, 79 percent of U.S. schools had instituted 
zero-tolerance policies

• The annual number of student suspensions doubled by 2001

www.ecs.org    |    
@EdCommission



A New Focus on School Safety After Columbine

Emergency Preparedness

• Comprehensive school safety plans

• Focus on new emergency drills (lockdown and 
active shooter drills, etc.), metal detectors and 
security guards

www.ecs.org    |    
@EdCommission



Moving Away from Zero Tolerance Policies

• Zero tolerance policies increased suspension and 
expulsion rates nationwide

• National data shows these policies disproportionally 
affect certain student populations

• Alternatives to zero tolerance polices

www.ecs.org    |    
@EdCommission



Federal Initiative

2018: Federal Commission on School Safety

• U.S. Education Secretary Betsy DeVos was 
appointed to lead the Commission

• Commission released its report, with 
recommendations, in December 2018

www.ecs.org    |    
@EdCommission

https://www2.ed.gov/documents/school-safety/school-safety-report.pdf


Federal Legislation

• 2018: Students, Teachers, and Officers Preventing 
(STOP) School Violence Act

Authorizes $1 billion in grant funding to support 
evidence-based violence prevention programs 
in schools 

U.S. DOJ awarded more than $70 million in grant 
funding in October 2018

www.ecs.org    |    
@EdCommission



STOP School Violence Act 2018 Grant Funding
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School Safety Across the States
50-State Comparison: K-12 School Safety (February 2019)

• School Safety Plans

• School Safety Audits

• School Safety Drills

• School Resource Officers

• Weapons in Schools

www.ecs.org    |    
@EdCommission

https://www.ecs.org/50-state-comparison-k-12-school-safety/


86% 
of States
Require a school 
safety plan in statute or 
regulation.
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50-SC: School Safety Plans
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27% 
of States
Require a school 
safety audit in statute 
or regulation.
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50-SC: School Safety Audits
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82% 
of States
Require a safety or 
security drill in statute 
or regulation.
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50-SC: Safety or Security Drills
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59% 
of States
Define school resource 
officers in statute or 
regulation.
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50-SC: School Resource Officers
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50-SC: Weapons in School
• 30 states and D.C. allow school security personnel to 

possess weapons in school

• 8 states allow other school employees to possess in 
schools, typically only if they meet certain criteria

• 11 states allow concealed carry permit holders to 
possess weapons in schools

• 24 states give school districts or school boards the 
authority to decide whether they will allow weapons in 
school 

www.ecs.org    |    
@EdCommission



Weapons in Schools 
• As of May 2019, seven states enacted legislation 

related to guns in schools during the 2019 legislative 
sessions.

• In 2018, some states asked the U.S. Department of 
Education if certain funds under ESSA could be utilized 
to purchase firearms.

• Federal School Safety Commission recommendation

www.ecs.org    |    
@EdCommission



Weapons in Schools Debate
A 2015 CBS News/New York Times poll found that 57 percent of all 
respondents opposed allowing teachers and staff to carry guns in 
schools

According to recent surveys:

• Teach Plus – nearly 80 percent of teachers strongly oppose arming 
teachers in school

• National Education Association – 82 percent of respondents would 
not carry a gun to school 

• Gallup poll - less than 30 percent of teachers think arming teachers 
would be very or somewhat effective in limiting the number of 
victims in a school shooting

www.ecs.org    |    
@EdCommission

https://www.cbsnews.com/news/cbsnyt-poll-gop-voters-have-deep-concerns-about-government/
http://blogs.edweek.org/edweek/teacherbeat/2018/03/teachers_armed_surveys.html


Questions?
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Thank You!

Jennifer Thomsen
jthomsen@ecs.org

Heidi Macdonald
hmacdonald@ecs.org
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WRITING WORKSHOP
Curt Stedron
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July 10, 2019



SHARE WITH A PARTNER

Who is a writer you admire, and WHY?



“Form Follows Function”
Design Your Writing to Fit the Needs of Your Audience



Extremely 
Busy



Often “Task 
Switching”



Reluctant 
Readers



MODELS OF THOUGHT
Organizational Structure

Inquiry Based Argument Based

Topic BG Topic BG
Pose Question Assert Thesis
Present Research Evidence/Support
Answer Question Reaffirm Thesis



PRIMACY and RECENCY EFFECT



Community Policing
“Community policing” is an approach to law enforcement that uses community partnerships and problem-
solving techniques to proactively address public safety concerns, according to the U.S. Department of Justice. 
Community policing proponents assert that by building strong relationships, communities and police are better 
able to respond to and communicate during crisis situations.  Rather than a specific set of policies, community-
policing is a philosophy that may look different in every locality based on the needs of the police and the people 
in each jurisdiction. Recent evaluations of community policing practices have occurred at the state and federal 
level. President Barrack Obama created a Task Force on 21st Century Policing to identify and recommend best 
practices for “fostering strong, collaborative relationships between local law enforcement and the communities 
they protect.” The Task Force released its final report in May 2015. In April 2016, Washington (HB 2908) (2016) 
became the most recent state to initiate a formal review of policing practices. The legislature created the joint 
legislative task force on the use of deadly force in community policing. The task force is charged with reviewing 
laws, practices, and training programs regarding deadly force and making recommendations to reduce the 
number of violent interactions between law enforcement officers and members of the public by December 
2016.  Also in 2016, the Oregon legislature (SB 5701) appropriated $959,000 for developing and disseminating 
research-based community policing skills through the Oregon Center for Policing Excellence. Utah lawmakers 
similarly empowered (HB 355) the state’s attorney general to establish a training center and provide resources 
regarding law enforcement use of force. Under the law, the attorney general will provide statewide training and 
informational materials regarding investigating use of force, tactical disengagement, sanctity and preservation of 
life and stress management in life threatening situations.  Last year, Ohio created a Task Force on Community-
Police Relations to explore causes of, and potential solutions to, damaged relationships between police officers 
and communities.

http://www.cops.usdoj.gov/pdf/taskforce/TaskForce_FinalReport.pdf


“CHUNKING”



Rule of 
QUARTERS



THE RULE OF FOUR







Use Clear and Specific Headings



TWO METHODS

Ask a QUESTION that the passage answers

State the CONCLUSION of the passage



“What is the legal standard for 
determining cannabis DUI?”
(QUESTION)

“Most drivers and passengers killed 
in crashes are unrestrained.”
(CONCLUSION)



Direct Their 
Attention:  

Use 
Highlighted 
Text Boxes





MAKE DATA 
DIGESTIBLE



Data Rule #1: Paint a Picture

Present your statistics in a 
visual form whenever possible





“Using charts, graphs or other visually 
impactful representations of data is 
important because it’s engaging and 
gets the message across quickly.”

“Even extensive amounts of 
complicated data start to make sense 
when presented graphically.”

(SAS Data Visualization Report)







Data Rule #2: Don’t bury the 
Lede!!

If the data must be in the text, 
make your main point first, 

then follow with the statistic



“With more than 40 points, 10 rebounds, and 
five assists (while hitting five 3-pointers) in 

Game 3, Kevin Durant became the most 
versatile player in NBA Finals history.”

What is the main point of the passage?



“Kevin Durant became the most versatile 
player in NBA Finals history in Game 3, 

producing more than 40 points, 10 rebounds, 
and five assists (while hitting five 3-

pointers).”

MAIN POINT, then STATISTICS!!



Rule #3: whenever possible ROUND 
STATISTICS OFF

“3,976,284”

becomes…

“Almost four million”



Rule #4: PUT DATA IN CONTEXT

“One out of every four…”

“Every 16 seconds…”

“The cost of all Harry Potter films 
combined”



WRAP UP
Form Follows Function: the needs of your 

specific audience determines the form of your 
writing design.



Creating a 
Lean 

Writing 
Mindset



The Baroque 
Style



The Modern 
Style



“Its vanished trees, the trees that had made way 
for Gatsby’s house, had once pandered in whispers 
to the last and greatest of all human dreams; for a 
transitory enchanted moment man must have 
held his breath in the presence of this continent, 
compelled into an aesthetic contemplation he 
neither understood nor desired, face to face for 
the last time in history with something 
commensurate to his capacity for wonder.”

F. Scott Fitzgerald



“Oak Park: the home of broad lawns and 
narrow minds.”

Ernest Hemingway



“For sale: baby shoes, 
never worn.”

Ernest Hemingway



SIX WORD MEMOIR 
CHALLENGE

Looking back on the totality 
of your life, capture and 

convey it in exactly SIX words.



My second grade teacher was right.

Well, I thought it was funny.

I still make coffee for two.

Not as blond as I look.

Became my mother.  Please shoot me.



Our Ultimate Goal



ACTIVATE the correct VERB



WEAK
The legislation provided for a 
definition of the new offense.

BUT WHAT IS THE REAL “ACTION” in 
the sentence?  ACTIVATE THAT VERB 
and ELIMINATE the other!



WEAK
The legislation provided for a 
definition of the new offense.

STRONGER
The legislation defined the new 
offense.



WEAK
An increase in heart rate occurred.

WHAT IS THE REAL “ACTION” in the 
sentence?  ACTIVATE THAT VERB and 
ELIMINATE the other!



WEAK
An increase in heart rate 
occurred.

STRONGER
The heart rate increased.



The establishment of a different 
approach on the part of the 
committee has become a 
necessity.  (16 words)

The committee must approach it 
differently. (6 words)



NOMINALIZATIONS

“Turning a VERB into a NOUN”

DECIDE becomes DECISION

GROW becomes GROWTH

INVESTIGATE becomes INVESTIGATION



Arguments over small concerns 
are something most families 
experience.  (9 words)

Most families argue over small 
concerns. (6 words)



The applicability of the legislation 
exists across several key policy 
areas.  (11 words)

The legislation applies to several 
key policy areas.  (8 words)



Nominalized Phrase Succinct Revision

gave a report reported

made a decision decided

offered a suggestion suggested

issued an announcement announced

served as a catalyst catalyzed

resulted in an increase increased

led to the destruction of destroyed



HELPFUL TIP

Whenever you see a “(VERB) a/an (NOUN)” 
construction, convert the noun into a verb and 
replace the phrase with it.

“The report (gave) an (analysis) of the accident.”

“The report analyzed the accident.”



PRACTICE

The new legislation resulted in a 
decrease in the number of new 
incidents.

WHERE IS THE NOMINALIZED PHRASE?  
HOW CAN WE CONVERT IT INTO A VERB 
AND REPLACE IT?



WEAK

The new legislation resulted in a decrease 
in the number of new incidents (13 words)

STRONGER

The new legislation decreased the number 
of new incidents. (9 words)



PRACTICE

The department needs to conduct a 
review of the situation.

WHERE IS THE NOMINALIZED PHRASE?  
HOW CAN WE CONVERT IT INTO A VERB 
AND REPLACE IT?



WEAK

The department needs to conduct a 
review of the situation. (10 words)

STRONGER

The department needs to review the 
situation. (7 words)



REDUCE EXPLETIVE CONSTRUCTIONS

THERE + (to be VERB) or IT + (to be VERB)

It is…
It was…

There are…
There is…



“TO BE” Verbs (verbs that describe 
our state of being):

is, are, am, was, were, has been, have 
been, had been, will be, will have 

been, being



It is inevitable that oil prices will rise.

Oil prices will inevitably rise.

There are likely to be many constituents 
seeking relief from this proposal.

Many constituents will likely seek relief 
from this proposal.



PRACTICE

There has been a strong positive 
reaction to this newly proposed 
legislation.

What is the Expletive Construction 
that we can cut?



There has been a strong positive 
reaction to this newly proposed 
legislation.

The newly proposed legislation was 
positively received.

(12 words become 6 words!!)



PUT WORDY PHRASES ON A DIET



The reason for… (Because)
Due to the fact that… (Since)
In the event that… (If)
In a situation where… (When)

ALL OF THESE WORDY PHRASES CAN BE 
REPLACED BY A SINGLE WORD



PRACTICE

Replace the following with a single word:

A large number of…
Despite the fact that…
Each and every…
Has the opportunity to…
At this point in time…
In a case in which…



A large number of (MANY)
Despite the fact that (ALTHOUGH)
Each and every (EACH; ALL)
Has the opportunity to (CAN; COULD)
At this point in time (NOW)
In a case in which (WHEN)



WRAP UP

True conciseness requires a sentence by 
sentence awareness of word economy.

Simple grammatical trims/adjustments 
really add up over the length of a full 

document.



YODA Had it 
Backwards: 
Eliminating 

Passive Voice



PASSIVE VOICE defined:

A passive construction occurs when 
you make the OBJECT of an action 

into the SUBJECT of a sentence.



ACTIVE
Curt (subject) threw (verb) the ball (object).

S/V/O construction

PASSIVE
The ball (object) was thrown(verb) by Curt 
(subject).

O/V/S construction





WHY IS THE PASSIVE VOICE BAD?

1) It is less concise (uses more words)

“It is believed by the candidate that a ceiling must 
be placed on the budget by Congress.” (17 words)

“The candidate believes that Congress must place 
a ceiling on the budget.” (12 words)



WHY IS THE PASSIVE VOICE BAD?

2) It buries the lede!!  It buries the true SUBJECT 
of the sentence (making it more difficult to 
determine main point, or the key actor, in the 
sentence)

“A new system of drug control laws was 
established.”

BY WHOM?  WHAT or WHO is the KEY ACTOR?



HOW DO YOU SPOT IT?

“TO BE” verb + Past Participle = Passive Voice

“TO BE” Verb: is, are, am, was, were, has been, 
have been, had been, will be, will have been, 

being

Past Participle: form of verb with “-ed” on the end



TO BE + PAST PARTICIPLE = PASSIVE

…was eliminated from the budget.
…has been demonstrated to cause cancer.
…will be reclassified by human resources.
…were discriminated against.
…is portrayed in a negative light.



THE ZOMBIE RULE: if you can add “by 
zombies” after the verb, it is passive



…was eliminated (by zombies)
…has been demonstrated (by zombies).
…will be reclassified by (by zombies).

And the all-time passive voice classic:

Mistakes were made (by zombies).



HOW DO YOU FIX IT?



QUICK TIPS

1) Locate the “by” clause to find the real subject of the 
sentence.

2) Rewrite the sentence so that the subject buried in the 
"by" clause is closer to the beginning of the sentence.

3) If the subject of the sentence is somewhat 
anonymous, see if you can use a general term, such as 
"researchers," or "the study," or "experts in this field."



PRACTICE: change passive to 
active

One type of air pollution is 
caused by hydrocarbons.



“One type of air pollution is caused by 
hydrocarbons.”

TIP: Locate “by” clause and move the 
subject to front of the sentence:

“Hydrocarbons cause one type of air 
pollution.”



WORKSHOP WRAP-UP

Address the Needs of Your Audience
Form Follows Function

Less is More: Write Clean and Lean
Passive Voice Must be Eliminated (by Zombies)

ALL OF THESE ARE CONNECTED: give them material they can/will 
consume!!
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